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Dear Sir/Madam,

Further to last week’s Member States’ briefing held on the margins of the Programme, Budget and
Administration Committee (PBAC) of the Executive Board, focused on the Programme Budget 2026—
2027 outlook and the outcomes of the WHO Regional Office for Europe (WHO/Europe)’s
restructuring process, I am pleased to share with you WHO/Europe’s brochure, Reshaping the WHO
Regional Office for Europe: back to our core mandate, UN80 in Action — delivering “differently with
less™.

Aligned with my remarks to the 75th session of the WHO Regional Committee for Europe, the
brochure outlines the changes to WHO/Europe to deliver the Second European Programme of Work,
20262030 (EPW2) in a more constrained and interconnected global environment.

I look forward to continuing our dialogue as we move into the next phase of EPW2 implementation.
Yours very truly,
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Dr Hans Henri P. Kluge
Regional Director
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